
Reimagining Transport
A Journey Across Land, Sea & Sky



The Transport Museum
is going on a journey...

The Ulster Transport Museum at Cultra explores and exhibits 
methods of transport by land, sea and sky, past and present. 
Once a joint offering with the Folk Museum, it is now a stand 
alone attraction, in need of development which takes 
advantage of its vast site.



Our Place in Space

As part of the UK wide Unboxed festival, the Ulster 
Transport Museum site will host the first 7 planets in 
Oliver Jeffer’s scaled sculpture trail of the universe. 
The trail will begin at the museum and flow down 
onto the greenway, opening up a new permanent 
entrance to the site.

While the festival programming will run through 
September and October 2022. The trail will 
ultimately become part of the  collections, staying 
onsite at UTM.



The Transport Museum
is going on a journey...

This masterplan will explore the potential of the site and find 
ways to draw the different narratives of the museum together 
into one compelling identity. It aims to:

1. Build upon the exposure and excitement of the
Our Place in Space trail.

2. Create new visitor journeys from the new
greenway path to the train station.

3. Encourage visitors to make repeat visits.
4. Utilise our vast outdoor space.
5. Bring motion to our static collections.
6. Set the Transport Museum on a journey of 

self-discovery, determining where it will be in
7. the next 6 months, 2 years and 5 years.



Where We Are USI worked with different teams from across the Transport Museum to define the site’s strengths, 
challenges and opportunities, and co-design a strategic vision for the site. They also enlisted the 
expertise of award-winning landscape designer Darren Hawkes to understand the potential of the site’s 
outdoor space. We have collected the insights from the team on the map below.
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Our Vision

We are not just a Transport Museum.

We are a protected heritage site, a Museum of Innovation, 
a Titanic Collection, a gallery of Land, Sea and Sky, a Rail 
and Road gallery and a parkland.

We also have massive untapped potential; to engage with 
audiences outdoors and along the greenway, establish a 
night time economy and build more interactive 
experiences.

With the addition of the Space trail and our ambitions to 
explore new areas like natural sciences and sustainability, 
the museum has begun to transcend its current identity.

To aid this transformation, we have developed a new 
lens through which we can begin to build the museum’s 
future.

Inspired by the name of one of our existing galleries, 
the themes of Land, Sky and Sea draw all the narratives 
of the Transport Museum together and provide scope 
to develop the collections into new areas.





Our Themes

A set of themes which guide the new direction of the Transport 
Museum’s outdoor spaces. Each of these themes can interact with the 
overarching lens of Land, Sea and Sky to open up new topics to be 
explored across the site.

While this plan seeks to evolve the museum site as a whole, 
consideration should be given to how these themes can be applied to 
exhibitions in the galleries and programming in the spaces.



Innovation

Building on the Museum of Innovation to inspire and 
excite the next generation of innovators to play, be 
brave, experiment and push boundaries. Bringing 
innovation to life through immersive experiences and 
hands on opportunities.

Sustainability

Channeling our innovative spirit to explore new 
sustainable technologies and materials in our 
collections. Championing sustainable practices in our 
facilities and setting an example for what is possible.

Scale

Changing perspectives by seeing human 
innovations and Northern Ireland in the context 
of a wild and wonderful universe. From tiny 
atoms to an expansive solar system.

Travel

Not just cars, trains, planes and rockets - an exciting 
journey full of possibilities. From the mobility of 
your feet on the ground, to whizzing along the 
greenway on a bike, exploring the solar system and 
tracking the passing of time.

Natural Sciences

Expanding educational programmes. 
Encouraging play, exploration, understanding 
and deeper connection with the natural 
landscapes of the site.

Biodiversity

Celebrating and exploring the diverse 
landscapes of the site and connecting from the 
train station through the trails and forest to the 
walled garden, beach, sea and sky. 



Where We Could Be
Where We Could Be

The UTM Masterplan takes a phased approach 
which will allow the vision to be tested and 
adapted at each stage based on insights. 

 PHASE 1 .
Practical & Feasible 
Interventions
NOW - SEPT 2022

 PHASE 2.
Exploration and Testing Ideas 
Onsite
2023-2025

 PHASE 3.
Developing Ambitious Long 
Term Vision
2025-2027



Phase 1
by September 2022

Practical & feasible interventions which will improve infrastructure and open up the site to the 
public, in time for the opening of the Our Place in Space trail and greenway connecting path.









Phase 2
2023-2025

Exploration and testing ideas onsite to develop a new identity for the museum, explore new 
themes and programming opportunities and improve facilities.







Phase 3
2025-2027

Development of an ambitious long term vision for the site which maximises existing 
assets, expands upon the themes of Land, Sky and Sea and creates innovative immersive 
experiences for the public.





Next Steps
Next Steps





Get in touch…
ralf@urbanscaleinterventions.com
land-sea-sky.org

mailto:ralf@urbanscaleinterventions.com
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